District Health Assessment for Multiple District 334 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 0 0 7,296 0 7,296 1,430 295 1,135 18.42% 6,165 61 5% 0 0% 0% 0% 0% 20 0
334B 81 0 81 0% 0 0 5,584 0 5,584 608 270 338 6.44% 5,405 69 5% 0 0% 0% 0% 0% 12 4
334C 82 0 82 0% 0 0 3,871 0 3,871 439 201 238 6.55% 3,696 47 12% 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 1 6,315 0 6,315 593 205 388 6.55% 5,941 64 5% 0 0% 0% 0% 0% 17 0
334E 52 0 52 0% 0 0 2,662 0 2,662 321 87 234 9.64% 2,468 51 10% 0 0% 0% 0% 0% 10 0
434 0 434 0% 0 1 25,728 0 25,728 3391 1,058 2,333 9.97% 23,675 59 7% 0 0% 0% 0% 0% 73 4
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District Health Assessment for Multiple District 335 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 85 0 85 0% 0 0 0 2,264 0 2,264 221 111 110 5.11% 2,209 27 31% 0 0 0% 0% 0% 0% 14 0
335B 174 0 174 0% 0 1 -1 6,780 0 6,780 967 339 628 10.21% 6,258 39 9% 10 10 100% 0% 1% 2% 0 0
335C 120 0 120 0% 1 0 1 4,248 0 4,248 615 190 425 11.12% 3,926 35 21% 0 0 0% 0% 0% 0% 24 0
335D 65 0 65 0% 0 0 0 2,067 0 2,067 193 90 103 5.24% 2,054 32 17% 0 0 0% 0% 5% 2% 0 0
444 0 444 0% 1 1 0 15,359 0 15,359 1996 730 1,266 8.98% 14,447 35 18% 10 10 100% 0% 1% 1% 38 0
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District Health Assessment for Multiple District 336 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 0 0 0 6,411 0 6,411 547 397 150 2.40% 6,316 43 9% 0 0 0% 0% 1% 1% 27 10
336B 98 0 98 0% 2 0 2 3,228 0 3,228 333 202 131 4.23% 3,089 33 19% 0 0 0% 0% 3% 0% 19 0
336C 100 0 100 0% 0 0 0 3,298 0 3,298 227 164 63 1.95% 3,329 33 20% 0 0 0% 0% 0% 0% 18 7
336D 96 0 96 0% 0 0 0 3,289 0 3,289 266 187 79 2.46% 3,212 34 20% 0 0 0% 0% 4% 1% 0 0
443 0 443 0% 2 0 2 16,226 0 16,226 1373 950 423 2.68% 15,946 37 16% 0 0 0% 0% 2% 0% 64 17
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District Health Assessment for Multiple District 337 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 1 5,845 0 5,845 1,475 336 1,139 24.20% 4,751 50 3% 0 0% 0% 0% 1% 20 5
337B 69 0 69 0% 0 0 3,062 0 3,062 718 171 547 21.75% 2,427 44 10% 0 0% 0% 0% 1% 12 2
337C 82 0 82 0% 1 -1 4,390 0 4,390 1,015 189 826 23.18% 3,595 54 11% 8 100% 0% 2% 2% 0 0
337D 80 0 80 0% 0 0 2,465 0 2,465 386 214 172 7.50% 2,364 31 30% 0 0% 0% 0% 5% 13 3
337E 59 0 59 0% 0 1 1,716 0 1,716 223 111 112 6.98% 1,628 29 27% 0 0% 0% 3% 0% 10 0
406 0 406 0% 1 1 17,478 0 17,478 3817 1,021 2,796 19.04% 14,765 43 15% 8 100% 0% 1% 2% 55 10

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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